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Saving money with SHARE

By Paige Smaga
Posted: Nov. 23, 2009

In years past, you might not have paid much attention to how
much it cost to cook Thanksgiving dinner. In fact, it's likely
you paid less attention to the final sum total of your weekly
grocery bill, but today, we are all paying a lot more attention
to how our money is spent.
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Newspaper articles today trend toward ways to save money,
stretch your dollar, eat for less ... but for local volunteer-run,
food buying club SHARE Wisconsin, saving money is
something members have celebrated for 25 years.

"It works like an old school food co-op," explained
Communication and Public Information Manager Ben LeFort.
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Warehouse manager Greg Glubka speeds
past with a pallet of frozen food to be
delivered by volunteers for Thanksgiving at
the SHARE headquarters in Butler on
Saturday, Nov. 21.

Headquartered in Butler, the 30,000-square-foot SHARE
warehouse stores food that is purchased through the national
wholesale market - the same place your local grocery store
gets its products. Each month, you can go online and place
your order from what's available. You then pay for your
purchase and pick up your food later that month. SHARE has
pickup locations all over the area, including Menomonee Falls, Mukwonago, Muskego,
Oconomowoc, Waukesha and more, LeFort said.

To prove its savings each month, SHARE shops at a local grocery store for products similar to
what is included in its "BIG Value Package," which is comparable to a week or more worth of
groceries.

According to SHARE's Web site, sharewi.org, in October a $25 SHARE bag included meats,
vegetables and fruit items that would cost $46.90 in a local grocery store - about 47 percent
more.

How it began

SHARE was created as a self-help approach to meeting the food needs of the community. Its
creation was a collaboration of work by members of local hunger project, including SHARE
Executive Director Paulette Flynn and a Catholic deacon who was called to serve the hungry.

"From the very beginning, nurturing volunteerism was central to SHARE's approach. The
program is driven by the efforts of volunteers, and all participants are asked to give two hours
of their time each month to some form of community service. This volunteer time is an

essential part of the resource exchange that makes SHARE different from a social service type of

organization," reads Paulette's message on the Web site.

In 1984, SHARE came to Wisconsin with the help of money and leadership from the St. Vincent
de Paul Society.

"Deacon Don Borkowski was the founding executive director, serving the organization until his
retirement in 1995. The program had modest beginnings, working from borrowed facilities with
a skeleton staff ..." reads the site.

But today, SHARE's Butler headquarters sees up to 1,500 volunteers a month who do everything
from outreach to recruiting to packing grocery bags, said LeFort.

"Our main goal is to help people save money on food. The lower we can keep the operating
costs" the more people can save LeFort explained.

Holiday meals

When the Sun spoke with LaFort last week, SHARE was packing up 14,000 Thanksgiving
dinners that will be distributed throughout Wisconsin, Northern lllinois, Northeastern Minnesota
and the Upper Peninsula of Michigan. Volunteers met early Saturday morning to load trucks get
the turkeys on the road.

http://www.livinglakecountry.com/sussexsun/news/71796717.html
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For $25, a family of six can sit down to a 12- to 14-pound turkey, stuffing, cranberry sauce,
pumpkin pie, and a fresh produce (potatoes, celery, acorn squash, apples, oranges and
seasonal produce).

"The numbers are up 27 percent from last year," LeFort said of program participation. "The fact
that the numbers are up speaks for the program. Not only do people purchase the food, but the
volunteers have come out of the woodwork."

The organization, which serves more than 8,000 families a month in the area, could be a
valuable resource for many still struggling in the aching economy. But LeFort also pointed out
the way SHARE operates is entrenched in a strong sense of community.

"It's pretty much run by people who want to contribute to the community,"” he said. "That is the
core of what we do; the food part is important, and the savings is what we do, but the core of
the mission is about volunteer service and bringing people together.”

BIG Value
Here are the items that were in October's BIG value bag, which went for $25:

Chicken roaster drums, Tyson steak stroganoff, chicken breast filets, pork chops, imitation crab,
deli-sliced beef, pork sausage links, applesauce cups, instant mashed potatoes, stir-fry frozen
vegetables, potatoes, onions, lettuce, tomatoes, green onions, apples, tangerines and
cantaloupe.
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LivingLakeCountry.com features more than a dozen community
bloggers - a group of volunteer conversation leaders who are
up on the latest topics and never short on an opinion. Just a
few are pictured here. Check out the rest and see what they

have to say!
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